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Chief, FE/OFC - 8 November 1951
Aoting Chlef, Finance Division

Recommendations for Establishment of New Personnel Finsnce
Procedures,

Your Memorandum dated 29 Ogtober 1951 and _ 25X1A
1. In agcordance our reqguest we have considered the

propossl set forth in hich in effeot, 25X1A

ig that there should be a ete resent progedures

perteining to the payment of saslary, allowances, and travel, end
thet such functions be decentralized to the larger fleld stations,
In genersl, we are in gomplete agreement with this reccomendation,
In fact, at another station where we have had much more time to
build up persomnnel and facilitles, we are rapidly approaching the
date when sn almost identicsl system can be placed in full effest,
i part of the system hes been in effect for several months,

2, We have just two reservations with respect to early aotlon
on thie proposal., They arei

(e) Preperation at Hesdquerters is much more oomplex than is
readily apperent, We are now fully oocupied in other
chenges and improvements in finence procedures, We be-
lieve = basic chenge such as the one proposed should be
thoroughly prepsred for in Headquarters and should nobt
be attempted at & time when we are over-extendad in other
agtivities, Further, such ohange will involve eeveral
other Agency offices,

(b) Our second reservetion is the same as that held by the
station in paragraph I E/1 of Referencc Dispetch, the
following is etated, "It would cause compleie confusion
to install this system at & station where the finsnclal
workloed per person is already nearing the meximum'. In
our opinion, ithe reference to "already nearing the maxi-
mum" ia quite an understatement. We believe considerable
additionsl help will be required at thie statlon whether
or not the proposed change and procedure is effected.
With the gooperation of officlals of the Brench concerned
we ere now engeged in obtaining such help.
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3, We have noted the examples of ceuses of complainis whioh
mey be the basis for the proposed chsnge in progedure, While ve
generaily agree with the proposed change, we cennol agree that 1t
is & solution to srrors, omissicns and deleys. We belleve everyone
soncerned should snticipate the continuance of a certain mmber of
errors and after the chenge, if mede, should not oriticise the new
system for this reeson., We belleve most of the complaints are &
result of misunderstanding and spprehension dus primsrily to diffie
culties in communiocation, In our opinion, such nisunderstandings
oould, for the most psrt, be eliminated by the free use of cable
communigetions., However, this wcild not be consistent with Agency
poliey in such metters, Much of the confusion could slso be elie
mineted by periodlie visits to the stztions by Finsnce or Adminise
trative employees. In the case of this stetion such visit s now
planned to toke place within & month, Uther then a relatively
small number of errors there appesr to be two major "hones of eone~
tention” which heve incited employses of this stetion to mske gen-
erel complaints regerding thelr persorel finsncea, One ia the delay
in the payment of travel vouchers, for instence, example {a) of
reference dispatch; the other 1s the delay in the payment of overtime
to staff perscnnel from 4 February 1951 until spproximately one month
ago., In the case of the travel vouchers there is no need for any em-
ployee to be penalized becouss of & delsy in communications, process<
ing, eto, Travel edvances &re available to esoh treveler in an
amount estimated to equal his total travel expense, In eagh ozse, he
ig instruoted to file a voucher immedistely upon arrivel at his sta-
tion. If the edvange which he received was materially in excess of
of floinl travel expense inmourred, he is requested to tarn in the ex-
cess to the stotion upon submission of the voucher, If the offiociel
travel expenses materially exceed the advance vhich he received, he
may upon application cbtain an additional edvance from the sistlon in
order that he will not be "out of pocket” while the voucher is being
forvarded to Headquarters. In the seocond instange, the deley in
paying overtime to employees at this station wes occasioned by the
faght that the ststion did not submit overtime eleims in eccordance
with OFC reguletions. Instead, we are advised that as & result of
migunderstending, station offlelals who hud viasited Hesdqusriers rew
turned to the station snd instrugted the Finance Offlcer to slter hls
procedure and submlt overtinme olaims on & dooument designed for other
purposes whioh, unfortunately, upon recelipt in Headquerters, receives
no agtion but is held aveilable for post ewlit, This situstion has
now been corrected.

Le In sumation, we egree in general with the proposed procedure.

We believe the basis for = chunge is the faot that we have simply out~
grown sxisting procedures, We do not believe we should teke a chance
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on adding to the confusion and of jeopardizing permauent payroll,
retirement, tex and allowence records by initieting a change pre-
maturely, This feeling may be influenced by the faet thet such
aetion wes taken in 0SS with the result that 1t is virtually impos-
sibhle to answer inquiries both offlciel znd personnel vhich are
still being received regarding retirement rights, income tax lis-
bility, eccurasy of pey, ete. We recommend wdriitionsl firvnce and
sdministrative employees be assigned to the largest stations, and
that they recsive training at such stuulons while propedures are
being devised and tested ai Headquaerters to effect the proposed
chenga, We belleve the esrliest possible deate on which we could
gafely effect such change would be 1 July 1952,

5, We sbull continue preparation for appropriate degentrali-
mt:‘.c:a to the larger stations when guch 18 fernible and &Wmu‘gg
end will keep your staff advised of progress, In sccordence W
" our conversations on this subjest it 1s belioved thin plan muees
with your ooncurTenco.

Aeting Chief, Finnnee ivision
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